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Sixth Order of Business



Lake eWetland
b MANAGEMENT

APRIL INSPECTION REPORT

April 22, 2019

Mr. Justin Faircloth
Heritage Bay Community Development District

c/o Inframark Management Services Justin.faircloth@inframark.com
5911 Country Lakes Drive (239) 245-7118 Office
Fort Myers, Florida 33905 (239) 245-7120 Fax
Description

Below observations were noted on Thursday 4/18/19.

Lake 1 - No Issues

Lake 2 — No Issues

Lake 3 — No Issues

Lake 4 — Chara (low density) — treated w/ Copper and Nautique 4/18/19

Lake 5 — Pondweed (dying) — treated w/ Aquathol 4/2/19

Lake 6 — Pondweed, Chara, Naiad and Hydrilla (pondweed dying) — treated w/

Aquathol, Nautique and Copper 4/2/19

Lake 7 — Algae (low density

Lake 8 — No issues

Lake 9 — No issues

Lake 10 — Pondweed (dying) — treated w/ Fluridone 4/2/19

Lake 11 — No Issues

Lake 12 — No issues — Pondweed and Hrydrilla both dead from treatments

Lake 13 — No issues

Lake 14 — No issues — Pondweed dead from treatments

Lake 15 — Pondweed (monitoring from recent treatments)

Lake 16 — Pondweed (monitoring from recent treatments)

Lake 17 — No Issues

Lake 18 — No Issues

Lake 19 — Pondweed, Chara, Hydrilla and Planktonic algae — monitoring from
3/16/19 treatment

Lake 20 — Pondweed (medium density) — scheduled to be treated 4/24/19

Lake 21 — Pondweed (low density) — monitoring from 3/4/19 treatment

Lake 22 — No Issues

Lake 23 — Hydrilla (low density)

Lake 24 — No Issues

Lake 25 - No Issues

Lake 26 — No Issues — Pondweed dead from recent treatments

Lake 27 — No Issues — Pondweed dead from recent treatments

Lake 28 - Algae — treated w/ Copper, Nautique and Diquat on 4/11/19 (before and
after photos attached)

Lake 29 — Grasses & emergent — treated with Rodeo and Silnet on 4/11/19

Lake 30A — Grasses treated with Rodeo, Silnet and Polaris on 4/18/19

Lake and Wetland Management — West Coast, Inc.
(239) 313-6947 Office = (239) 313-6950 Fax = westcoast@lakeandwetland.com = www.lakeandwetland.com




April Inspection Report Page 2

In summary, all lakes are in good condition. All lakes with areas of concern are listed
above and will be treated as soon as possible. The warmer weather is bringing algae
blooms with it. We are treateing as we see them. The canal at 30B is still very low.
No water flowing from 30B to the canal. Next visit the bridge between and 30A and
30B will be treatead for pondweed with a boat.

Please let us know of any issues observed.

Gonzalo Ayres

Gonzalo Ayres

Lake and Wetland Management — West Coast, Inc.
Gonzalo.Ayres@Lakeandwetland.com

(239) 580-8711 cell

Lake 28 - Before treatment 4/11/19

Lake 28 - After treatment 4/18/19

Lake and Wetland Management — West Coast, Inc.
(239) 313-6947 Office = (239) 313-6950 Fax = westcoast@lakeandwetland.com = www.lakeandwetland.com






















Lake Management - Wetland & Preserve Maintenance

L a k e & W e t l an d Erosion Restoration - Mosquito & Midge Larvae Control

Algae & Aquatic Weed Control - Native Planting

\ g} MANAGEMENT Water Testing & Analysis - Fountains & Aerators

SERVICE & INSPECTION REPORT

Customer: H e '{‘O\je bq ),f Account #:__/ 595 Date: L/ ~/X '/ 9
Technician: Nﬁgme] /q}lfe_s Territory: qu"’j
Weather Conditions: Sunn Y4
O LAKE MANAGEMENT
S}kGAE CONTROL Lake(s) #:
I_ﬂ;ﬁ(Asses & EMERGENTS Lake(s) #:_ 24
SUBMERSED AQUATICS Lake(s) #:
7 FLOATING PLANTS Lake(s) #:
O INSPECTION Lake(s) #:
J DEBRIS Lake(s) #:
Water Test Results (Combined Average)
Temperature °F COHIGH [J AVERAGE O Low
Dissolved Oxygen ppm OHIGH [0 AVERAGE O Low
pH reading CJACID 1 NEUTRAL 3 BASE
Water Clarity O GOOD O FAIR J POOR
Water Level O HIGH [ AVERAGE O Low
O LITTORAL SHELF SHELVES #:
[0 SHORELINE GRASSES & EMERGENTS O HERBICIDE TREATMENT 1 DEBRIS REMOVAL
7 FLOATING PLANTS 0 MANUAL REMOVAL
] INVASIVE / EXOTIC SPECIES JINSPECTION
O UPLAND / WETLAND PRESERVE PRESERVE(S) #:
JINVASIVE / EXOTIC SPECIES [HERBICIDE TREATMENT [J DEBRIS REMOVAL
[0 GRASSES [ MANUAL REMOVAL
CJVINES [ INSPECTION
O MOSQUITO / MIDGE LARVAE CONTROL LAKE(S) #:
[JINSECTICIDE TREATMENT [JINSPECTION
Comments: Aot 7%n75) ’/;o{ W,« GesfI K Eriméay R
Auowpn F = 10 0% roe Bear 2IJULF

FISH & WILDLIFE OBSERVATIONS

FISH: O Bass OBream QO Catfish OgGrasscarp O Tilapia O Mosquitofish O Shad
BIRDS: O Raptor ODuck QO Wood Stork O Shorebird O Wading bird O Songbird QO vulture
REPTILES: O Alligator Osnake O Turtle O Tortoise O Lizard O AMPHIBIANS O INSECTS

INVASIVE / EXOTIC PLANTS NOTED
OgBrazilian pepper OMelaleuca  OPennywort  OBischofia O€arleaf Acacia QAustralian pine OShoebutton (O Sedge

QOClimbing Fern O Air potato QOTorpedograss OAzolla OSalvinia ODowny rose myrtle OJava plum (OFloating Hearts

Olantana OHydrilla OkHygrophilia OWater Lettuce QOWater hyacinth OCattail OPrimrose OAlligatorweed
NATIVE PLANTS NOTED

OCypress OwWwax Myrtle  OFL Pine ORed Maple O Waterlily OMangrove  OPond Apple O 0ak

OcCocoplum  OBulrush QOglueflagiris OStranglerfig O Arrowhead OPickerelweed OThalia OPalms

OGolden CannaQ Spikerush ~ OButtonbush  OEelgrass QOCordgrass  OfakahatcheegrassOSpatterdock O Ferns

OsBabytears O Naiad OcChara ObDuckweed  OBladderwort OPondweed O Slender spikerushQ Bacopa

Other species noted / comments:

www.lakeandwetland.com R 012314 fom 3950



Lake aWetland
( g", MANAGEMENT

Lake Management - Wetland & Preserve Maintenance
Erosion Restoration - Mosquito & Midge Larvae Control
Algae & Aquatic Weed Control - Native Planting

Water Testing & Analysis - Fountains & Aerators

SERVICE & INSPECTION REPORT

Customer: //Wﬂ: 5W

Account #: / 5’2 5 Date: % V/ﬂé// ?

Technician: /7 e /?'//ZC""Y /

—
Territory:_ AMFpues

F 4
Weather Conditions: 5Wb0}/// A‘/T'V%/

(QLAKE MANAGEMENT
O ALGAE CONTROL Lake(s) #:
[0 GRASSES & EMERGENTS Lake(s) #:
SUBMERSED AQUATICS Lake(s) #: 30‘4{ Z0-5
[ FLOATING PLANTS Lake(s) #:
[ INSPECTION Lake(s) #:
[J DEBRIS Lake(s) #:
Water Test Results (Combined Average)
Temperature °F CIHIGH [0 AVERAGE O Low
Dissolved Oxygen ppm O HIGH O AVERAGE O Low
pH reading COACID O NEUTRAL [3J BASE
Water Clarity O GOOD 3 FAIR O POOR
Water Level O HIGH [J AVERAGE O Low
Q LITTORAL SHELF SHELVES #:
[ SHORELINE GRASSES & EMERGENTS [0 HERBICIDE TREATMENT [ DEBRIS REMOVAL
[J FLOATING PLANTS [0 MANUAL REMOVAL
[J INVASIVE / EXOTIC SPECIES [ INSPECTION
QO UPLAND / WETLAND PRESERVE PRESERVE(S) #:
CJINVASIVE / EXOTIC SPECIES CJHERBICIDE TREATMENT ] DEBRIS REMOVAL
[0 GRASSES [0 MANUAL REMOVAL
O VINES [ INSPECTION
O MOSQUITO / MIDGE LARVAE CONTROL LAKE(S) #:
OINSECTICIDE TREATMENT JINSPECTION
Comments: L7767 72FQ7E) [JOT RormTE) /7 LEHE  puowD
F— O D%y Foa B ASFNTS.
7 7
- e P6E
FISH & WILDLIFE OBSERVATIONS
FISH: O Bass OBream O Catfish OGgGrasscarp O Tilapia O Mosquitofish O Shad
BIRDS: O Raptor ODuck O Wood Stork O Shorebird QO Wading bird O Songbird O Vulture
REPTILES: O Alligator OSnake O Turtle O Tortoise O Lizard O AMPHIBIANS O INSECTS
INVASIVE / EXOTIC PLANTS NOTED
Oprazilian pepper OMelaleuca  OPennywort  OBischofia QOEarleaf Acacia QAustralian pine OShoebutton (O Sedge
QO(limbing Fern O Air potato OTorpedograss OAzolla O Ssalvinia ODowny rose myrtle OJava plum  OFloating Hearts
Olantana OHydrilla OHygrophilia OWater Lettuce O Water hyacinth OCattail OPrimrose QO Alligatorweed
NATIVE PLANTS NOTED
OCypress OwaxMyrtle  OFL Pine ORed Maple O Wwaterlily OMangrove  OPond Apple O 0ak
OcCocoplum  OBulrush OsBlueflagiris OStranglerfig O Arrowhead OPickerelweed OThalia QOPalms
OGolden CannaO Spikerush ~ OButtonbush  OEelgrass O¢Cordgrass  OfFakahatcheegrassOSpatterdock O Ferns
OBabytears (O Naiad OcChara ODuckweed OBladderwort OPondweed O Slender spikerushQ Bacopa

Other species noted / comments:

www.lakeandwetland.com
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Lake eWetland
( @; MANAGEMENT

Lake Management - Wetland & Preserve Maintenance
Erosion Restoration - Mosquito & Midge Larvae Control
Algae & Aquatic Weed Control - Native Planting

Water Testing & Analysis - Fountains & Aerators

SERVICE & INSPECTION REPORT

Customer: e/ Tv65 Doy

Account #: A 24"

Technician: /77§ T4 @M

Date: &35 /05/5
77

Territory: /(/‘/Wtfj

; 77,
Weather Conditions:__ . (//V";/(;/ KLWQ/

OLAKE MANAGEMENT
O ALGAE CONTROL Lake(s) #:
GRASSES & EMERGENTS Lake(s) #: o280
0 SUBMERSED AQUATICS Lake(s) #:
O ELOATING PLANTS Lake(s) #:
NSPECTION Lake(s) #:___ T2t - Cone
[ DEBRIS Lake(s) #:
Water Test Results (Combined Average)
Temperature °F O HIGH [0 AVERAGE 0 Low
Dissolved Oxygen ppm OHIGH [ AVERAGE O Low
pH reading OACID [0 NEUTRAL 1 BASE
Water Clarity O GOOD [ FAIR J POOR
Water Level O HIGH [ AVERAGE 0O Low
O LITTORAL SHELF SHELVES #:
[ SHORELINE GRASSES & EMERGENTS O HERBICIDE TREATMENT ] DEBRIS REMOVAL
[ FLOATING PLANTS 0 MANUAL REMOVAL
O INVASIVE / EXOTIC SPECIES [ INSPECTION
O UPLAND /WETLAND PRESERVE PRESERVE(S) #:
CJINVASIVE / EXOTIC SPECIES [CJHERBICIDE TREATMENT O DEBRIS REMOVAL
[0 GRASSES I MANUAL REMOVAL
[ VINES JINSPECTION
O MOSQUITO / MIDGE LARVAE CONTROL LAKE(S) #:
[JINSECTICIDE TREATMENT JINSPECTION
Comments:_[7A= THEIF) X TOpp0 Q29SS JOMIWED, Wi
Plowp 3 ~7 0% Lot BI ZES.

FISH & WILDLIFE OBSERVATIONS

FISH: OBass OBream QO Catfish OGrasscarp  OTilapia O Mosquitofish O Shad
BIRDS: QO Raptor ODuck O Wood Stork  Q Shorebird O Wading bird O Songbird O Vulture
REPTILES: O Alligator OSnake O Turtle O Tortoise O Lizard O AMPHIBIANS O INSECTS
INVASIVE / EXOTIC PLANTS NOTED
Oprazilian pepper OMelaleuca  OPennywort  OBischofia Op€arleaf Acacia QAustralian pine OShoebutton  OSedge
OClimbing Fern QO Air potato OTorpedograss OAzolla OSalvinia ODownyrose myrtle OJava plum  OFloating Hearts
Olantana OHydrilla OkHygrophilia OWater Lettuce QOWater hyacinth OCattail OPrimrose O Alligatorweed
NATIVE PLANTS NOTED
OCypress OwWaxMyrtle  OFL Pine ORed Maple O Waterlily OMangrove  OPond Apple O 0Oak
O¢Cocoplum O Bulrush OBlueflagiris OStranglerfig O Arrowhead OPickerelweed OThalia OPaims
OGolden CannaQ Spikerush ~ QButtonbush  OEelgrass OCordgrass ~ Ofakahatcheegrass OSpatterdock QO Ferns
OBabytears O Naiad OcChara ObDuckweed  OBladderwort OPondweed O Slender spikerushO Bacopa

Other species noted / comments:

www.lakeandwetland.com

Rev07/23/14  Form 4 398D









Ninth Order of Business



9A.



RESOLUTION 2019-2

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE HERITAGE BAY COMMUNITY DEVELOPMENT
DISTRICT APPROVING THE BUDGET FOR FISCAL
YEAR 2020 AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board a
proposed operating and/or debt service budget for Fiscal Year 2020; a copy of which is attached
hereto, and

WHEREAS, the Board of Supervisors has considered said proposed budget and desires to
set the required public hearing thereon;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE HERITAGE BAY
COMMUNITY DEVELOPMENT DISTRICT,;

1. The budget proposed by the District Manager for Fiscal Year 2020 is hereby
approved as the basis for conducting a public hearing to adopt said budget.

2. A public hearing on said approved budget is hereby declared and set for the following
date, hour and place:

Date: September 5, 2019
Hour: 9:00 a.m.
Place: Heritage Bay Clubhouse

10154 Heritage Bay Boulevard
Naples, Florida

Notice of this public hearing shall be published in the manner prescribed in Florida Law.

Adopted this 6th day of June, 2019.

Edwin B. Hubbard
Chairman

Justin Faircloth
Secretary






















































Tenth Order of Business
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MINUTES OF MEETING
HERITAGE BAY
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Heritage Bay Community
Development District was held on Friday, April 26, 2019 at 9:00 a.m. in the Heritage Bay

Clubhouse, 10154 Heritage Bay Boulevard, Naples, Florida.

Present and constituting a quorum were:

Edwin Hubbard Chairman

John May Vice Chairman
Jack Arcurie Assistant Secretary
Dennis Gagne Assistant Secretary
Donna Hunter Assistant Secretary

Also present were:

Robert Koncar District Manager

Albert Lopez CPH

John Allen CPH

Laura Severance Heritage Bay Umbrella Association
Gonzalo Ayres Lake & Wetland Management

The following is a summary of the actions taken at the April 26, 2019 Heritage

Bay Board of Supervisors meeting.

FIRST ORDER OF BUSINESS Roll Call

Mr. Koncar called the meeting to order and noted all Board members were
present.
SECOND ORDER OF BUSINESS Approval of Agenda

On MOTION by Mr. May seconded by Ms. Hunter with all
in favor the agenda was approved.

unapproved
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April 26, 2019 Heritage Bay CDD

THIRD ORDER OF BUSINESS Public Comments on Agenda
Items
e Ms. Severance reported the Umbrella Association is disbursing all of the funds

less $5,000 to each community. A check has been cut in the amount of $26,250
to the Heritage Bay CDD. Once the 30A/30B Boating Regulations and
Indemnification/Right of Use agreement is executed and recorded the remaining

$5,000 will be issued to each community.

FOURTH ORDER OF BUSINESS Engineer’s Report
A. Project Summary
i. Lake Bank Restoration Project Update
ii. Q.E. Open Items for Completion
e Mr. Lopez provided an update on projects.

B. SE Bridge Quadrant Repair Recommendations
i. Bridging Solutions April 12, 2019 Memorandum
e Mr. Lopez noted the April 12" memorandum from Bridging Solutions regarding

their inspection and maintenance recommendations was passed on to the Q.E.
team. They submitted a Change Order in the amount of $84,000:
»  Mobilization $20,000
>  Material $9,750
»  Labor and Equipment $54,250
e Discussion ensued with regard to project cost; use of a barge or access from land,;

and proceeding with project.

On MOTION by Ms. Hunter seconded by Mr. Arcurie with
all in favor the District Manager, District Engineer and
Chairman were authorized to proceed with the project in an
amount not to exceed $80,000; with the preferred
alternative of the Board to have the approach be from a
barge not from above.

C. Heritage Bay Stormwater Retention Area
e Mr. Hubbard provided an update reporting that the Club approved the

enhancement project.

The record will reflect Mr. Lopez and Mr. Allen left the meeting.

unapproved 2
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April 26, 2019 Heritage Bay CDD

FIFTH ORDER OF BUSINESS Attorney’s Report

SIXTH ORDER OF BUSINESS

A. 30A/30B Boating Regulations and Indemnification/Right of Use Final
The 30A/30B Boating Regulations and Agreement for Right of Use and

Indemnification among the Quarry Community Association; Heritage Bay Golf
and Country Club; Heritage Bay Community Development District; and Heritage
Bay Umbrella Association were discussed.

District Counsel has recommended the Board accept the Agreement as presented.

On MOTION by Mr. May seconded by Ms. Hunter with all
in favor the Agreement for Right of Use and
Indemnification with Exhibit A was approved as presented.

Lake & Wetland Management
Monthly Inspections and Service
Reports

The March Lake & Wetland Inspection and Service Reports were reviewed.

A. Project Updates
i. Cypress Tree Trimming Status
Status of Cypress Tree trimming and recommended Palm Tree removal was

discussed.

ii. Littoral Plantings Status Lakes 4 & 5
Obtaining a proposal for littoral plantings on the Lake 6 lagoon area, east of the

bridge was discussed.

On MOTION by Mr. Hubbard seconded by Mr. Gagne
with all in favor staff was authorized to obtain a proposal
from Lake & Wetland to plant littorals on the Lake 6
lagoon area east of the golf cart bridge in an amount not to
exceed $1,500; and to consider planting Spikerush,
Arrowhead, and Pickerelweed.

The record will reflect Mr. Ayres joined the meeting.

B. Lake 30B Sonar Sounding for Ilinois Pondweed Proposal
Bathymetric survey proposal for Ilinois pondweed location was discussed.

unapproved 3
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April 26, 2019 Heritage Bay CDD

On MOTION by Mr. Gagne seconded by Mr. May with all
in favor the Lake & Wetland proposal for bathymetric
survey service for Lake 30B in the amount of $1,750 was
approved

C. Lake Bank Palm Tree Recommendations
e The Board requested an updated quote for tree removal be obtained.

D. Enzymes Treatment
e Discussion ensued with regard to enzymes treatment. There was consensus to

table this item.

SEVENTH ORDER OF BUSINESS Old Business
A. Lakes 30A & 30B Aerial Survey Discussion
e This item was tabled.

The record will reflect Mr. Ayres left the meeting.

EIGHTH ORDER OF BUSINESS New Business
A. Notification to Homeowners of Resumption of Lake Bank Stabilization
Projects

e Mr. Hubbard provided an update.

B. Lake Management Discussion
e This item was previously addressed.

NINTH ORDER OF BUSINESS Manager’s Report
A. Approval of the Minutes of the March 22, 2019 Meeting
Mr. Koncar stated each Board member received a copy of the March 22, 2019

meeting and requested any additions, corrections or deletions.

On MOTION by Mr. Gagne seconded by Mr. May with all
in favor the minutes of the March 22, 2019 meeting were
approved.

B. Acceptance of Financials
e The financials for the period ending March 31, 2019 were reviewed.

On MOTION by Mr. May seconded by Mr. Arcurie with
all in favor the March 31, 2019 financials were accepted.

unapproved 4
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April 26, 2019 Heritage Bay CDD

C. Discussion of Fiscal Year 2020 Proposed Budget
e The proposed Fiscal Year 2020 budget was reviewed.

e Increasing Misc-Web Hosting line item to meet website ADA compliance was
discussed. An opinion from District Counsel was requested.

D. Field Manager’s Report
e The Field Management Report for site inspection conducted on April 1, 2019 was

reviewed.

E. Follow Up Items
i. M.R.l. Stormwater Inspection Repairs
ii. FY 2019 Erosion Project Update
e Mr. Hubbard provided an update on follow up items.
ii. Veranda IV Update
iv. Terrace Il Update
e Roof repair was discussed.

e Mr. Hubbard will respond to the HOA that the Board expects payment now for
the completed lake bank repair.
e Lake discussion ensued.

v. FEMA
e Process for payment continues.

TENTH ORDER OF BUSINESS Supervisors’ Reports, Requests
and Comments
e None
ELEVENTH ORDER OF BUSINESS Chairman’s Comment
e None
TWELFTH ORDER OF BUSINESS Audience Comments

There not being any, the next item followed.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Arcurie seconded by Mr. May with
all in favor the meeting was adjourned.

Justin Faircloth Edwin Hubbard
Secretary Chairman

unapproved 5
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r Jennifer ). Edwards
> Supervisor of Elections

April 18,2019

Ms Sandra Demarco

Heritage Bay CDD

210 N. Univeristy Drive Suite 702
Coral Springs, FL 33071

Dear Ms Demarco,

In compliance with 190.06 of the Florida Statutes this letter is to inform you that the official records of
the Collier County Supervisor of Election indicate 689 registered voters residing in the
Heritage Bay CDD as of April 15, 2019.

Should you have any questions regarding election services for this district, please free to contact our
office,

Sincerely,

David B. Carpenter

Qualifying Officer

Collier County Supervisor of Elections
(239) 252-8501
Dave.Carpenter@CollierCountyFl.gov

Rev Dr Martin Luther King Jr Building « 3750 Enterprise Avenue * Naples FL 34104
Phone: (239) 252-VOTE « Fax: (239) 774-9468 » www.CollierVotes.com
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