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MINUTES OF AUDIT COMMITTEE MEETING
HERITAGE BAY
COMMUNITY DEVELOPMENT DISTRICT

The Audit Committee Meeting of the Heritage Bay Community Development District was
held Thursday, February 5, 2026 at 8:00 a.m. at the Heritage Bay Clubhouse, located at 10154
Heritage Bay Boulevard, Naples, Florida 34120.

Present and constituting a quorum were:

Edwin Hubbard Chairperson

F. Jack Arcurie Vice Chairperson
Steven Bachenberg Assistant Secretary
Allen Soucie Assistant Secretary

Also present was:

Wesley Elias District Management, Inframark

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order/Roll Call
Mr. Elias called the meeting to order and called the roll. A quorum was established.

SECOND ORDER OF BUSINESS Public Comments on Agenda Items
There being no public comments, the next order of business followed.

THIRD ORDER OF BUSINESS Ranking of Audit Firm Proposals
Discussion was held to review the two vendors:

° Berger, Toombs, Elam, Gaines & Frank

° Grau & Associates
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February 5, 2026 Audit Committee Meeting Heritage Bay CDD

The Board reviewed qualifications, and each Committee member presented their scores.

Mr. Arcurie

> Grau: 100; Berger: 98
Mr. Soucie

> Grau: 100; Berger: 95
Mr. Bachenberg

> Grau: 100; Berger: 95
Total: Grau:300; Berger: 288

FOURTH ORDER OF BUSINESS Supervisors’ Comments
There being no comments from Supervisors, the next order of business followed.

FIFTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Arcurie, seconded b6y Mr. Soucie, with all in
favor, the meeting was adjourned at 8:17 a.m. (4-0)

Signed by:
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Edwin Hubbard
Chairperson




